Thank You!
As our “Building in Faith” Project nears its conclusion, we give
thanks to our Lord Jesus Christ who has blessed us so generously
and to the many parishioners who made this project possible
through their prayers and financial sacrifices. It turned out to be
quite a challenging project but one which we believe will serve the
St. Ann Community well for many years to come. We are grateful
for your words of encouragement throughout the process and
your trust in us as stewards of the resources provided for this
endeavor.
We are also grateful for the members of the Building Committee
who have devoted countless hours to this effort and to the many
volunteers who made the capital campaign so successful. Without
their involvement and dedicated service, none of this would be
possible.

How Did It All Begin?
The genesis of this project began way back in 2007 with a parishwide survey. In 2011, the Finance Council approved funding to
develop a Master Facility Plan to address some of the issues
identified in this survey and other needs that surfaced as we
solicited input from parish groups.

Issues:
1. School Safety
 Kindergarten rooms were disconnected from the main
school and were next to the only elevator, necessitating
that these doors remain open for public access during
morning mass and funerals.
 The school playground was in the middle of our north
parking lot creating a safety hazard for children at play.
2. Poor Accessibility
 No drop-off for elderly parishioners or parishioners needing
assistance.
 Many entrances, most which required climbing stairs.
 A small residential-style elevator that was difficult to find
and was frequently out-of-service.
3. Small Classroom Spaces
 Small room sizes especially for 2nd through 4th grades

The Process Was Comprehensive
And Parishioner Driven
JUNE 2011
Selected HTK as
architect, out of 7
considered
March 2012
Received
permission from
the Archbishop to
proceed with a
feasibility study
October 2012
Received
permission to
proceed with a
capital campaign
December 2012
Initiated capital
campaign and
received pledges
of $8.5 million
from 735 parish
families
May 2013
Started construction

October 2011
Interviewed 18 parish
groups to get their
input on current and
future facility needs
June 2012
Engaged Church
Development to
conduct the feasibility
study and assist with
the capital campaign
Fall 2012
Established eight
parishioner-led
campaign support
committees and
conducted eleven Town
Hall Meetings to answer
questions and gain
additional input on our
building plans
February 2013
Selected Excel
Constructors as
general contractor

4. No Identifiable Entry or Gathering Space
 No identifiable church entry and almost no space for
parishioners to gather for community and fellowship.
5. Church configuration and acoustics not optimal for daily
mass, and small weddings and funerals.
6. Insufficient restrooms for the church.
7. Lack of meeting spaces for school and parish ministries.
8. Parish offices housed in former rectory building.
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What Did We Accomplish?
Through the grace of God, and the sacrifices and prayers of
many we came together as a faith community to secure a solid
foundation for future generations.
1. Added eight new classrooms which allowed us to:
 Move the kindergarten classes into the secure, main body of
the school
 Create larger classrooms for students in 2nd through 4th
grades
 Provide dedicated science and Spanish rooms
 Create additional Excel Center space to provide enrichment
opportunities and support students where needed.
2. Moved playground from the parking lot to a safer area behind
the gym where kids have access to the playing fields.
3. Improved accessibility by:
 Creating drop-offs at the west church and chapel entrances
 Constructing a covered drop-off at the new north entrance
 Installing a new, commercial elevator conveniently located
off of the new gathering space.
 Creating more handicapped and senior parking in the north
lot with a push button activated door.
4. Created a large, identifiable entrance off the north parking lot
and a smaller entrance off the south lot which lead to a spacious
gathering space on the lower level. Parishioners can now take
the grand stairs or elevator to the second story gathering space
where they can enter the church or new chapel.
5. The new gathering spaces provide opportunities for “Donut
Sundays” and similar fellowship events, as well as provide
convenient space for ministry sign-ups and other after Mass
activities.
6. Constructed a 190 seat chapel for daily Mass, Eucharistic
Adoration, and small weddings, funerals and wakes.
7. Converted the old chapel into a larger cry room with access to
a family restroom.

Our new chapel, Crucifix, and Our Lady of Perpetual Help
for whom our chapel is dedicated.

8. Created large restrooms between the church and chapel, and
off the lower level gathering space.
9. Added a youth room which will be used to encourage
continuing faith development. The space will double as a staff
kitchen and will be available for other parish and school
functions.
10.Created another larger meeting space and several smaller
meeting rooms for school and parish ministries.
11. Constructed new offices for the parish staff.
12. Installed beautiful landscaping around the facilities.

The Magnificat surrounds the Chapel
My soul proclaims the greatness of the Lord, my spirit
rejoices in God my savior, for he has looked with favor on
His lowly servant.
For behold, from this day all generations shall call me
blessed: the Almighty has done great things for me, and
holy is His name.

How Much Did It Cost?
We have spent $9,287,000 to date but
expect the total cost of the “Building in
Faith” project to be approximately $9.5
million. This is about $1.1 million or 13%
higher than the $8.4 million estimate
developed three years ago. As with any
project of this scale and complexity, there
are always a few unexpected costs as well
as changes and additions that were not
considered during the initial planning.

Unexpected Costs And Changes
Site improvements - $300,000
We were required by Johnson County Wastewater to replace our main sewer
line and we had to replace another feeder line that had collapsed. We also
decided to place a required water retention basin underground to preserve
green space and not impact the playing fields. While these changes
contributed significantly to our project cost, we believe these improvements
will benefit the parish in the long-term.
Higher Material Costs and Improved Construction Environment in Phase 2 $500,000
The cost of Phase 2 of our project was considerably higher than originally
estimated at the time of conceptual design. Although there was not a
significant change in project scope, when the final documents were completed,
it became apparent that the volume of steel and concrete was
underestimated. Also contributing to the increase was an improving
construction environment. In Phase 1 (school addition), we benefitted from a
construction environment still somewhat depressed from the economic

downturn. As the construction economy
improved, the bidding environment became
less favorable resulting in comparatively higher
costs in Phase 2.
Increase Chapel by 7 Feet - $70,000
We decided to make the chapel a little larger to
accommodate more seating for daily Mass and
small weddings, funerals and wakes. The
chapel will hold approximately 190.
The lower level gathering space holds a new
Additional Design Fees - $55,000
elevator and restrooms.
We were able to reduce Phase 2 costs by over
$400,000 by redesigning the space without compromising the overall project integrity. Additional architect fees of $55,000 were
incurred during the redesign process.
Dedicated Electrical Power for Audio-Visual Systems - $61,000
Our audio-visual subcontractor strongly recommended that we install a separate electrical power panel for the new chapel sound
system and other audio-visual equipment that would guard against signal interference and be protected from power surges.
Sidewalk Replacement on South Side of Church and School - $46,000
There was significant deterioration on the concrete walkway on the
south side of the church and school, and some of the walkways were too
narrow. We decided to replace the stretch of concrete from the
southwest corner of the church extending to the gym entrance.
Wood Veneer in the Arcade - $30,000
During our cost reduction efforts, we changed the material for the
arcade, the connector between the upper gathering space and chapel.
During construction, we reconsidered this decision due the symbolic and
architectural importance of this design feature. We are gratified by the
many positive comments we have received about the beauty of the
arcade.

The beautiful wooden Arcade which leads
from the upper level gathering space to
the Chapel and restrooms.

Additional Asphalt in Parking Area - $28,000
An elevation change in the north parking area was not properly
considered in the original design necessitating a build-up of asphalt to
connect the new and older portions of the parking lot.

How Are The Campaign Collections Coming In?
We have been extremely blessed by the generous response to our “Building in Faith” Campaign. Almost $8.5 million was pledged
by more than 700 parish families of which we have received over $7.5 million (89%)! Most of these pledges were to be paid over a
3 year period (a few over 5 years) so we hope to be closer to $7.8—$8.0 million collected by year end.
Received

Pledged

Remaining

Campaign Pledge
Contributions

$7,530,496

$8,463,321

$932,825

Estate & Memorial Gifts

$ 114,590

$-0-

N/A

Other Contributions

$

S-0-

N/A

96,237

$7,741,323

$8,463,321

How Is the Building Project Funded?
Campaign Contributions
$7,741,323
Construction Loan
@3.5% $1,056,000

Excess Cash Balances
$489,677

The Mission Road entrance to the Chapel and a view
from the north parking lot featuring the new covered
entrance and parish office and meeting spaces.

With profound gratitude to God and immense joy, please
join your St. Ann family as we celebrate Mass and share
in the blessing of our new chapel and parish spaces.

ST. ANN MASS OF THANKSGIVING TO GOD
SUNDAY, NOVEMBER 1
10:30 AM
TO DEDICATE OUR NEW CHAPEL AND SPACES, REFLECT ON OUR BLESSINGS,
AND CELEBRATE OUR SUCCESS AS A COMMUNITY OF FAITH.
HIS EXCELLENCY ARCHBISHOP JOSEPH NAUMANN, CELEBRANT
FATHER KEITH LUNSFORD, CONCELEBRANT
FOLLOWED BY TOURS AND A LIGHT LUNCH.
PLEASE JOIN US! ALL ARE INVITED!

